LIVERPOOL & SW LANCASHIRE FAMILY HISTORY SOCIETY
ANNUAL GENERAL COMMITTEE MEETING
TO BE HELD at 7pm VIA ZOOM ON WEDNESDAY 15th  OCTOBER 2025

AGENDA
Attendees
Caroline Clarke
Peter Jolliffe
Glenys McClellan
Margaret Clare
Paul Boocock
Louise Wade
Susan Page
Carol Kipps
Beryl Anne Ogley
Geoff Bibby
Brian Whitehead
Ian Cooper
Audrey Youds
Pauline Horner
Shelagh Boardman
Agnes Ingham
Susan Atkins
Arthur Jones
Carol Abell
Lindy Martin
Sandra Roberts
John de la Cruz
Sue Evans
Ann-Marie Shearer
Stephanie Layfield
Sheila Williams
Tom Mercer
Mary Allan
Jean Alker
Ann Croft
Paula Pope
Dorothy Powell
Belinda Shaw
Caroline Fairclough
Bill Fairclough
Hilary Hartigan
Lucy Green
Gwen Haslam
Barry Peacock
Sheila Ballard
Welcome
Welcome to everyone and thanks very much to everyone for attending 2025 AGM.
1. Apologies
Joyce Culling
Slyvia Bowden
Joan Peror
Gill Pue
Noelle Chambers
Alison Anyon

2. Minutes of last meeting (2024)
All had read the minutes.
3. Matters arising
         Shelagh said that her name was spelt wrong and Brian said his 
         surname was incorrect.
Action: Belinda to correct minutes

4. Chairman’s report
We have quite a long agenda so I will keep this brief.

First of all, I would like to pay tribute to David Guiver our Vice President who sadly passed away on 22 September this year.  As well as setting up the Southport Group many years ago he also served as Chair, Secretary and Treasurer. He was very knowledgeable about the history and the running of the Society and would willingly pass on his help and knowledge to anyone who requested it. He will be very much missed. Maybe could we pause for a moment in remembrance of him.

What else has gone on-We have a new Treasurer; Membership Secretary and Members Interests Secretary as Agnes resigned as Treasurer at the last AGM and Annette who was Membership Secretary and Members Interests Secretary gave notice that her resignation would take effect from 2025 AGM. Ann Croft very kindly agreed to take over as Treasurer early in 2025. Geoff Bibby & Sandra Roberts have also very kindly come forward to cover the Membership Secretary and Members Interests Secretary. They were all co-opted onto the Committee and wish to continue in their rolls subject to agreement from this AGM unless anyone else would like those jobs. Thanks to Ann, Geoff and Sandra for volunteering.

The Society has had two opportunities for publicity this year-at a History & Heritage Fair at Port Sunlight and as part of a ‘mini’ Family History Fair at the Guild of One-Name Studies Conference in Liverpool in April. Both gave the Society good publicity.  Thanks to everyone involved with running the stands at those events.
The Society will be 50 years old at the end of June 2026. There is going to be the usual conference hosted by Warrington Group on 10th October 2026.  As it is a special anniversary, I would like suggestions for what else we could do to celebrate or would everyone prefer just the Conference. Please let me know-my email address is chair@lswlfhs.org.uk

Finally, my very grateful thanks to everyone on the Committee, all those that run the Groups and Help Desks and everyone else involved in the smooth running of the Society who are all volunteers and give up their spare time.
Susan A Atkins
Chair

Everyone at the AGM gave a minute silence in memory of David Guiver.
All had read the report. There were no comments or queries.

5. Treasurer’s report
Ann gave a verbal report. The balance sheet and year end accounts are available on the website in the members only section.
As this is her first year as Treasure Ann introduced herself and her background. Ann has been helping at the help desk in Liverpool and has been a member for over 25 years.
One thing she has found is that the banks have been a nightmare to deal with.
The accounts for 2024 show a loss of £858, compared to a profit of £765 in the previous year. Within that there was increased depreciation because the method has been changed to come into line with accounting standards.  Membership was lower but cost of printing and postage was higher.  
Skelmersdale came in at a loss.  We no longer have a storage unit so the cost of that will disappear by next year.
The one advantage that I need to thank Agnes for is that she put some funds in the bank accounts into savings accounts so we received interest, and it was the interest that stopped the loss being as bad as it could have been.
All had read the balance sheet and end of year account figures.
Peter had a few comments, one about conference expenses where they had risen from £60 to £547 and computer subscription £498.
Ann replied that she thinks it is a classification thing as if you look at the previous year, they were all together, but costs do go up.
Action: Ann to go back to Peter with explanation of costs for conference, sundries and computer subscription.
Louise asked a question Overall the society has a large amount of money in the bank and what is the plan to do with that money? And what would happen to that money if the Society were to close given that our membership is going down gradually.
Ann replied that she doesn’t know what the procedure is for charity commission if it were to close.
Peter said that all the funds held by society must be donated to a similar charity.  Have a look at the constitution as it does say there that it would need to go to a similar society.
Peter asked surely it would be better to use the money.  Susan said that the money would be used for one of things as there might be one or two quite expensive things coming up in the near future.
Peter and Glenys asked for examples and Susan gave rebuilding the website but getting it done properly as one example.
Susan asked Barry if the society must have a certain amount of reserve.  Barry replied that the recommended amount from the charity commission is 3 times your income for the minimum reserve and the remainder of what is left would be used for projects and capital things such as the rebuild of website and updating of computer equipment.
Peter said that 3 times the income would be about £45,000. Barry agreed, pointing out that the remainder could be used for rebuilding website if we go down that route and the replacement of PC’s and relevant equipment and special projects. As far as special projects are concerned it is up to the members how money could be used, it is not intended to use as subsidized current expenditure.
Brian suggested to look at a proper investment policy as a committee in the coming years probably over time would reduce that and agree that we shouldn’t be using interest from those accounts to keep us going, we need to find a way making sure we live on our own earnings.
Glenys and Louise were not happy with this.
Agnes asked how many members do we have?
Geoff said that we have 887 members.
6. Secretary report
Our Chair, Susan, has already paid a fulsome tribute to David Guiver but I would also like to place on record my personal appreciation of David as someone who, when I took on this position, was always there to offer advice and encouragement when it was needed.

The Society also suffered a further significant loss over the last year with the passing of Pat Bellas who, as many of you will know, served for many years as Projects Co-ordinator and was particularly instrumental in setting up a team to research the transportation of female convicts to Australia.

You will be aware from Susan’s report of the change of Officers on the General Committee, and I believe we should take this opportunity to thank the retiring Officers, Agnes Ingram and Annette Urwin for their valuable contributions and hard work during their respective times in office; and to welcome their successors, Ann, Geoff and Sandra, in their new roles. 

Each of our six local groups continue to meet on a regular basis and offer both a varied programme of talks and visits, with external Help Desks being offered by four of the Groups. 

To quote just a few examples, Skelmersdale have hosted talks about Kirkdale Industrial School, about a family member who had served on the Titanic and on the Tawd Valley Mining Disaster.

Southport, in their programme, have included presentations on Agricultural Servants and Farm Servants, on the Frustrations of Family History Research and on Family Tree Resources, as well as fitting in a visit to the Liverpool Records Office.

Similar programmes have been put on at the other local groups, with all the details advertised in the Journal.

The regular Zoom presentations arranged by Mary Allan remain as popular ever and continue to explore such diverse topics as Who Lived in a House Like This and The Mormon Trail. 

On other matters, the last year has seen significant cost increases in all areas of life, and our Society has been no different to anyone else. The cost of hiring rooms and of the licences required to use our software to support the website and Zoom presentations are just some examples. The largest increase, however, has been in the costs associated with printing and distributing of the Journal. 
This was recognised at last year’s AGM when it was agreed to increase membership costs for this coming year. It was also accepted that “should there be any further significant increase in costs in 2025 the Committee may use its discretion to update the proposed membership fees accordingly with any further increase being sanctioned at the 2025 AGM”. 

Unfortunately, there have been further cost increases over the last twelve months both in postage which has increased three times, and in the costs of paper and printing. As a result, the Committee undertook an exercise to evaluate the actual costs of the Journal now and assess again their effect on membership fees.

As a result a revised proposal has been presented for voting on at this AGM which you will have seen on the Agenda for the AGM.

All had read the report. There were no comments or queries.

7. Election of officer’s
The following officers were elected :
	Chair
	                   Susan Atkins

	Treasurer
	Ann Croft

	General Secretary
	Barry Peacock

	Publications Officer
	Shelagh Boardman

	Journal Editor
	Alison Anyon

	Internet Coordinator
	Brian Whitehead

	Minutes Secretary
	Belinda Shaw

	(The above are Trustees of the society)

	

	Media Administrator
	Mary Allan

	Membership Secretary
	Geoff Bibby

	Strays Coordinator
	Vacant

	Members Interests Sec.
	Sandra Roberts

	Donated Certificates                                        
	
Val Benson


This was carried by majority. The acceptance of officers confirmed. There is a vacancy for strays coordinator and will be advertised in the usual way.

8. Proposal to amend membership fees

These changes were agreed in principle by the membership at the 2024 Annual General Meeting, along with an agreement that “should there be any further significant increase in costs in 2025 the Committee may use its discretion to update the proposed membership fees accordingly with any further increase being sanctioned at the 2025 AGM”. 

Unfortunately, there have, in the last twelve months, been further significant increases in the cost of printing the Journal and in the associated postage costs. The General Committee has carefully examined the impacts of these increases and has reluctantly concluded that the membership fees proposed last year will need to be increased.

The proposal therefore is:
“As a result of significant increases in the costs of printing and distributing the Journal it is proposed that members be offered the option to choose to receive digital copies of the Journal as an alternative to the printed copy. The option to continue receiving the printed Journal would remain available to those who would prefer, but at an increased cost. If approved the costs of membership would therefore be: 
UK with digital Journal £10
UK with printed Journal £20
Overseas with digital Journal £10
Overseas with printed Journal £28
It is proposed that these changes will take effect from the membership year 2026”.
Geoff explained the process where a sub committee was formed, and we looked at all the costing details and we also looked at the option of getting people to go digital as we are in a digital world as there is no cost to the society. We don’t know how many members would go down this route.
Susan said that the reason behind the increase in membership fees is the cost of postage keeps going up and this proposal would stop any further increases for 3 years as there hasn’t been an increase in membership fees for at least 10 years, so we are playing catch up on membership fees.
Louise asked if we can be clear how much the printing and postage has gone up. Have we got any figures for that.
Sheila said at the moment for uk the printing and postage for 4 
journals a year are just over £8.
Louise asked if we had 900 members and a third of those members decided to stay paper based then we would raise an extra £3,500.  Do we actually need £3,500 given that we’re having an investment strategy that raises money and we’ve got £80,00 in the bank.  I feel that £20 is excessive fee.
Shelagh replied we’re leaving the membership fee at £10 and we’re providing the journal who want a paper version at a cost.
Louise suggested that if we raised the fee to £12 a year then we would have additional £1,800 each year.
Shelagh said that no one had actual facts and figures in front of them to make a realistic proposal last year.  Nobody gave the figures.
Susan read out a couple of comments that were in the chat.
Glenys asked if anyone looked at the constitution for what the membership includes 4 journals a year.
Brian said that the constitution says to produce a journal and doesn’t say how many.
Susan read some more comments from the chat.
Susan read a question in the chat from peter will members who opted for digital journals be expected to download it or will it be emailed.
Brian said that it has not been decided but we can send them out to individual members or link to website for them to see there.
Susan said that the AGM is the voice of the membership.  Louise then said so it doesn’t matter how many have attended if the vote goes one way or the other, then is that the outcome.
Barry said that a quorum of 20 members with voting rights will constitute the AGM.  Susan said that we have 40 so we have a quorum.
Susan asked if we could go to a vote on this, Mary will send a voting button to everyone to vote. 
The result of the vote is yes in favor 26 not in favor 12. The majority voted in favor of the increase as it stands on the proposal.
A comment was made that they were in favor for an increase but not the way it was managed. Glenys agreed and another person agreed. Susan replied but that is the way the vote has gone. A proposal goes to a vote and then if the vote is defeated then amendments can be put forward. 
9. Any other business
(a) Vice President
Glenys proposed Peter Jolliffe for the Vice President.
Susan asked if he was willing to accept Glenys proposal.
Peter accepted the proposal, and Mary seconded the proposal. All agreed to this. 
     (b)50th Anniversary 
Peter said that it would be nice to put on a bean feast for past and present committee members.
Susan said that she did suggest a meal out not just for committee members but for anyone who wants to join us.
Susan asked if it was ok to stick with Liverpool as the conference is in Warrington.
A suggestion was made to have different activities like a visit to somewhere, conference, meal out, or a walk with a coffee afterwards etc.
Susan thought of having the meal around lunchtime and not in the evening.
Peter said that the society was founded on 27 May 1976.
Susan said that people can email her suggestions as well and also for people to take back to their groups and ask them for suggestions and can go in the next journal and next committee meeting agenda as well.
Mary asked Paula to do an article for the journal asking groups to do something in their local area for the 50th anniversary
Action: Paula to send draft to Susan.
Susan closed the meeting at 8.35pm
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